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6.2.1 - The institutional Strategic/ perspective plan is effectively deployed

The institutional perspective plan aligns with the vision and mission of the institution which are
the constant driving factors for improving academic quality policies and strategies. It is
effectively deployed to focus on bringing quality improvements in the areas of:

1. Curricular Planning and Implementation

2. Teaching-Learning Processes

3. Research, Collaboration and Extension Activities

4. Academic infrastructural facilities

5. Student Support Activities and Student Progression

6. Internal Quality Assurance System

7. Institutional VValues and Best Practices

8. Governance, Leadership and Management

At the beginning of the academic year, various bodies and committees chalk out the strategic
plan of events and activities which will support the growth and development in these key areas
and at the end of the year, a review is taken about implementation and the outcomes of the
perspective plans. One such broad area in which the Institutional Perspective and Strategic Plan
have been successfully implemented is that of Teaching, Learning and Research. This has been
achieved through the deployment of Action Plan for the following initiatives:

1. Faculty Development Programmer by RCC (Research and Collaboration Committee) and the
Departments.

2. Introduction of innovative Add-on/Certificate Courses by the Add-on-Courses Committee.

3. Collaboration with Foreign Universities for Student international research internships and
projects

4. MoUs signed with Industrial sectors for training, development and placements.

5. Emphasis on using the ICT tools for effective teaching and learning.

6. Research Training workshops are organized for students to equip them with the latest research
methodologies.

7. Conferences and Seminars are organized by various departments to give exposure to both
faculty and students about the latest global trends in academics, industry, sciences and
environment.
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