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6.2.2. The functioning of the institutional bodies is effective and efficient as visible from policies, 

administrative setup, appointment and service rules, procedures, etc.  
Describe the Organogram of the Institution within a maximum 500 words  

The college has a well-structured organizational structure which clearly shows the people responsible for 

various tasks and the levels of supervision. The Governing Body is the highest body of the college and it is 

supreme decision making body. The Governing Body of the college meets three to four times in a year. In the 

governing body several issues pertaining to various academic and administrative matters were taken-up, 

discussed and appropriate decision would be taken keeping the student development as its central agenda. The 

Governing Body strongly feels that the students should accomplish their desired goals and thus makes all the 

efforts (right educational methods - outcome-based education, infrastructure, equipment and tools) to creating 

a student centric environment. It follows the guidelines laid by the apex bodies like AICTE and RTU and 

comply them with utmost sincerity. The Governing Body continuously monitors the strategic plan and make 

suitable advice/direction for the administration to execute the plan. In addition to the governing body there are 

several statutory and other committees are in place to administer various activities related to academic, 

administrative and extension. Thus the governance of the college is more participatory and led by the 

governing body. This ensures holistic growth and development of the student stakeholders. Societal impact and 

responsibility are given prime importance by the Institute so as to contribute and promote sustainable socio-

economic development through globally competitiveness.The Principal, and HODs, with the help of faculty 

members, review the progress achieved and problems faced by various committees. The management has 

always welcomed the views and suggestions expressed by the faculties in taking institution ahead. The 

presence of the faculty can be found in all the following committees : 

 

Governing Council 
IQAC (formerly core group setup in the Institute) 

Internal Complaint Committee 

Grievance Redressal Committee 

Student Council and Social Committee 
Anti-Ragging committee 

NSS Committee 

Alumni Association 

Hostel, Canteen & Transport Committee 
 


