ERP Implementation Report

1. Implementation of ERP at Techno India NJR Institute of Technology was started from 11 July
2012 by initiating the process of Data Collection from the college. Refer below screenshot for

that.

Pankaj Kumar Jain <pankajkumarjzin@serosoft.in= & Jul 11,2012, 3:30 PM

to me, Piyush, Techne, Sudhendu, Siddharth -

Dear Mr Gaurav,

Greetings form Serosoft

We will start the Academia Implementation process with initial data collection. Please find attached data collection formats. After receiving data we will analyse it and come for further

clarification in case of any confusion. Then we will proceed further and provide you access link of Academia.

Fleaze feel free to discuss in case of any query.
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2. Formats for basic data were received on 14th July 2012 from Serosoft. Data was sent in the
required format to Serosoft on 21 July 2012. [Refer attachment F-1 for details].

gaurav ameta <gauravametal@ gmail.com= = Ml
to Pankaj, TECHNO, Piyush -

]

1,2012,10:09 PM 7 4

Dear Pankaj Sir,

| am sending you the ERP Data. Please find the attachment of seven excelshests

Thanks & Regards

GAURAV AMETA

Techno India NJR Institute of Technology

[Message clipped] View entire message
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7 Attachments

3. On 26 July 2012 a kick off meeting was scheduled with Mr. Pankaj from Serosoft at Techno
NJR Campus. Mr. Pankaj elaborated about the product to all staff for usage. A status completion
report was submitted to management after that and for each module coordinators were decided
for smooth implementation. [Refer attached report F-2 for details]. A document was shared by

Mr. Pankaj for Kickoff meeting attached as F-3.



4. 30 July updated report was sent to management and formats were shared to Serosoft for
marksheet management. [Attached as F-4]

5. On 3 & 4 August on site visit was planned of Mr. Amit Runija (Support Engineer) from
serosoft and Meeting was scheduled with all coordinators.

Pankaj Kumar Jain <pankajkumarjzin@serosoft.in> ue, Jul 31,2012, 12:28PM 4
to me, Techne, Piyush, Sudhendu, Siddharth, Arpit =

Dear Gaurav,

As discussed our support engineer Mr Amit will reach Techno NJR on 3rd August 2012.

He will provide detailed training of ERP on 3rd g 4th August 2012. Please ensure the availability of all respective module coordinators.

6. Before visit updated report was sent to the management on 01/08/2012. It is attached as F-5.
Some more formats were sent and remaining coordinators for other modules were finalized.
Alumni Details were shared with company on the same day. [Attached as F6]

gaurav ameta <gauravamestal@gmail.com= & Wed, Aug 1, 2012, 2226 PM Yy -
to Pankaj, Piyush, TECHNO, Arpit, Siddharth -

Dear Pankaj Sir

| am sending you the Alumni details Please Find attachment. o /\/.,m.\«'
(D]
263 RN
Thanks & Regards ‘Q...“\\\T(,;W e
Gaurav Kumar Ameta N ‘M&\?’\“ .

je clipped] View entire message

3 alumni format.xsx '

7. After training some issues were coming. So a document was prepared and sent to Serosoft in
order to get a solution of it. Reply was received on the same on 10 Aug 2012. [Atttached as F7].

8. A sandbox link was shared by Serosoft for practice of all coordinators. 1D and password were
shared to all coordinators. A screenshot is attaché for reference.



gaurav ameta <gauravametal@gmail.com= c\é Sat, Aug 11,2012, 10:01AM ¥ 4
1o ali_yasmin2002 - U,a@

To All Coordinators

It is requested to all coordinators to use demo link of E.R.P. for practice.If you face any difficulties in your module's implementation, come with an issue to me or you can contact to se
person directly.

Please change the password of your demo login when you log in first time to the E.R.P. system .
Demo link:http:/1174.143.27 226:8180ftechnonjr_demo/

Contact Person:Mr. Amit Runija/Mr. Pankaj Jain
Contact No.:07314010726

Coordinator Name  User Name Password

1.DR. Yasmin Ali  yasmin.ali abci123

9. For installation of ERP software on Local Server contact details of Mr. Sandeep Upadhyay
was shared with Serosoft.

gaurav ameta <gauravametal@gm ail.com= Thu, Aug 16, 2012, 2:32 PM ﬁ
10 TECHNO, Pankaj, Piyush, Arpit, Sudhendu, Siddharth =

Dear Pankaj Sir

As per our discussion | am sending you mail id and contact no. of Mr. Sandeep Upadhyay for installation of E.R.F. at local server.
Contact Mo. 8696932745

mail jd:sandeepupadhyay30@omail.com

Thanks and Regards

Gaurav Ameta

10. Software was installed on Local Server.

Userid |

Password

& Forgot Password
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11. For marksheet reports formats were shared by Serosoft and suggestions given on that from
Techno side. [Refer F8 and F9]

aurav ameta <gauravametal@gmail.com: Sep 28, 2012, 2244 PM
g a g P28, Y

10 Pankaj, TECHMO, Piyush, Arpit, Siddharth, Sudhendu, Avinash -

Dear Pankaj Sir
You mailed me two sample formats of mark sheet yesterday and asked me to confirm them if they are correct.
In Format A: Clarification is required from your side.
Format B: It is good in display and according to our needs, but two minor changes are reguired in proposed format B.

1. Theory Subjects should come first. After theory subjects practical subjects should come.
2. Second reqguirement is that marks filled in this format are appearing with decimal part like (16.0,14.0), we need numbers only in integers in display like (16,14).

Thanks and Regards

Gaurav Ameta

12. Marksheet related formats were corrected as per suggestions and demo was given. Three
formats are found OK by discussion with Vyas Sir [F12] but still one report is coming in many
pages so asked them to redesign this one format as small as possible in; E. [Refer F10 & F11]
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Mark Sheet Flow Discussed Inbox x

Avinash Dubey <avinash.dubey@serosoft.in= Fri, Dec 14,2012, 1237 PM ¥
1o me, TECHNO, Piyush, Pankaj, Siddharth -

Dear Mr. Gaurav

Today we have demonstrated flow of Mark sheet management module and resolved your gueries.
Mow, you are satisfied with the flow and understood completely. Please acknowledge.

Warm Regards _
Avinash Dubey ,\é\
S peld

Serosoft Sclutions Pvt. Ltd. , ,@

24 o
An IS0 9%001:2008 Company _3505 (\’,*&QW
www . serosoft.com Wil \ﬂ:' -
www.academiaerp.com &RW

Tel: +91-731-4010727

o
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13. After that a ticket based support system was started by Serosoft for resolving queries/issues
from Techno side. For every issue uploaded on that portal an email was auto generated. It was
sent to ERP Implementation coordinator email 1D first, and after that all progress related updates
of that ticket were updated through support system as well as by email.

Weekly Client Report for Techno NJR fill 14-04-2013

Techno NJR

1D Title / Description Start Date / Close Date | Solution Status
2919 | Deletion of Mark Sheet Entries 2013-03-18 06:07:25 We have started working IN PROGRESS
Pleasze delste the mark shest entries we did on previous 0000-00-00 00:00:00 03/04 we have remaove the
occasiona. data from the system, which

was entered for dema
purpose. Pleass continue

inserting new records.

2917 | Entries in marksheet module. 2013-02-18 01:14:37 Hello Mr. Baurav, The IN PROGRESS
Az discussed on tele-talk.] want to ask you regarding entries | 0000-00-00 00:00:00 message appesring on your
of present semester's marks entries. Az it is showing mark screen is due to "Sem VIl
sheet student have marking

scheme defined and the
mark been entered for those
student already in the
system. As guided we need
to remove the data existing
frem the system, which was
entered for demo purpose by

you.

14. A new version was upgraded and data was migrated from old version to new version. A mail
regarding the same was received from serosoft as below.



Deep Vyas <decp.vyas@serosoftine @ Fri, Sep 13,2013, 456 PM %  4m
1o me, TECHNO, Siddharth, Sudhendu «

Hello Mr. Gaurav,

We have planned the steps to be taken for implementating the updated Version of Academia 2.0. The data which could be fetched from the previous version from various tables have been
scrutnized. As you too might be awared that database migration is tedious job and requires additional relavent data to build the system. Please go through the below mentioned steps and
required data for same required from your end.

Steps:

- Details of College - Available

- Intake (Registration year) - 2012 & 2013 will be considered

- Programs offered by College — Available

- Courses offered in Programs — Available

- Seszions information - Ellaborate if multiple session are managed

- Subject-Session, Subject-Program Mapping - Performed once prior mapping is done

- Subject Pre-requisites and Co-requisites - If Applicable

Amit vyas <amit vyas@serosoft in> Sat, Nov 30,2013, 1055 AM 7 s
1o me, Techne, Sudhendu, Siddharth, arpit =

Hello Mr. Gaurav,

We have deployed the new Academia instance on your server for your review and hands-on on the respective module. The updates deployed need to be reviewed and verified so0 as fo make
fthem live. Following are the details of data which we have populated :

a) Academic year, Intake, Session, Semester

b) Programs and Courses

¢) Students of Intake 2009,2010,2011,2012,2013

d] Employee

e) WVendors and Publishers

f} Student registration for 2012-2013,2011-2012,2010-2011
gl Library

h) Examination

Please check the examination data and confirm.
Details to access instance are
hitp://192.168.1.196:8084/demo _academia

Usemame: admin
Password: abc123

15. On Jan 11, 2014 a sign off document was shared by Serosoft. A mail and file received is
attached as F13.



Amit Vyas =amit vyas@serosoftin= & Jan 11, 2014, 9:24 AM
wome -

PFA document,

Amit Vyas

Sr. Business Analyst
Serosoft Solutions Private Limited

An 150 9001:2008 Company
402 Royal Estate ,9/2 South Tukoganj,Indore-452001-MP-INDIA

http:/ Svoviv, serosoft.com| hitp://www. academiaerp.com

Phone: +91-731-4010725 | Cell: +91-9977077959 | Email: amit.vyasEserosoft.in

Areabeis ENF for Trckns Nl

[0 Techno-UAT Doc3... '

16. A separate alumni module was started by Serosoft. A mail regarding the same was received
along with credentials on 11 Jan 2014. It was forwarded to technonjr@gmail.com.

gaurav ameta <gauravametal@gmail.com> Jan 11, 2014, 3:13 PM
to Techno -

Dear Sir

I am sending you details of Alumni module which will be on Serosoft Server. Please review it according to our perspective. In parallel | am also checking the same.

Credentials:
e
al
The URL for Alumni is as under : (For Alumni Student) o«,@f«\(d
a6
o . N W@\'
hitp.falumnee. inftechnonjr ~ S0 o TCO W
e {x _ '\&Q’ \CV
yw&’.‘\\\x
RORRY
College Admin URL -(For Administrator) N’

hitp:/falumnee. inftechnonjr/administrator

Admin User Name : aasmaameta. 1@gmail.com
Password . aditiabc123

Thanks

Gaurav Ameta

17. User manuals were shared by Serosoft on date 13 Jan 2014. These are attached as F14.


mailto:technonjr@gmail.com

User Manual Inbox x ~ ® C

Amit Vyas <amit.vyas@serosoftin= @& Jan 13,2014, 516 PM 1y -

ome

Dear Mr. Gaurav,

Please find enclosed Attachment includes user manual of:

1. Preadmission and admission Management
Program and Course Management

5
3. Academic Registration G)\,‘._/_c\(c/
4. Time Table Management < « &
. - o . ;5\ W
. Examination Management gee . TEQ:T\ECJ
Also please mail me soft copy of points which we found during the demonstration, & NQ_' "'\x
e
Regards, !
Amit

B VUsermanuals.zip '

18. Alumni data was update by Serosoft on 26 Dec 2015. A file of Alumni user is attached with
mail as attachment F15.

19. In marksheet module marks we were able to add marks and after uploading the files were
downloaded with success remarks. [Ex. Find all downloaded success file in F16].

Interface for uploading and downloading marks is given below for 45 /30 scheme.

Academia By Serosoft - Mozilla Firefox g9 B = m X () (3:01,87%) <)

B8 Academia By S

€ | @ 122.102.27.245:8080/acaden BFW p @2Bi9du@2BKzELm 5HVSbo5MuwAN J49@ 2F 6\ JjsVECREOMISPNxe. » & | | Q, Sea wBe ¥+ 1
=

o o College* | TECHNO INDIA MIR INSTITUTE OF TECHNOLOGY =
& Pre Admission & Admission
Academic Year | 2014-2015
< Academic Registration Academic Session” JUL-DEC =
¥ Student Inf tion System Exam* | Dec January 2014-2015 =
Course” | 3CEL0A - Fluid Mechanics Lab

 Time Table Management Marking Scheme Group” | Marks Practical 45 30
@ Attendance Is Attendance Type

: Internal Final
' Document Management Evaluation Mecthog =tEmal

% HR Management

E—— Import Type | Lini. Roll Number =
Examination For* " Eliginle Stusents & anl Stugents
Pre Examination Downioad sample csv file.
-/ Manage Exam

Upload File® | Browse... | Mo file selected. Only csv file.
- Evaluation Methods

Course Marking Scheme Mapping Subimit

Detention Criteria
-1 Student Detention Record

«| Invigilators Information

-1 Manage Exam Time Table

-1 View Exam Time Table

-/ Exam Attendance Sheet
Student Exam Attendance

| Manage Exam Time Table -
Evalution Method

-| Student Exam Attendance-CSV

_, Student Exam Attendance Room
Wise-CSV

* Student Mapping Room Wise

-I Student Mapping Room Wise-C5V
Post Examination

- Manage Student Marks-CSV

20. To manage users of ERP. Creating ID and giving rights below section was used.



TECHNO INDIA NJR

INSTITUTE OF TECHNOLOGY

* Campus Setup Leembon: Academio Setings .-+ USER MANACEWMENT .-+ Manoge Users
“ Programs and Courses
— College - Al
B pre admission & admission ant - A1
<& Academic Rogistration Designation - A1
= student Information System Usar Typa : Faculty

= Time Table Management
Back

U attendanca

[ Documant Managamant
- In-Actie
i

HR Managamant

[BEFpor tn Frcal

Examination
“4 Update 5 Dedeiz Resel Fassawond + Updzie Highls ™ Repicale User Rghts  Citige FHight= Ea. HUO Highis & Upcabe User Tyope

Payroll Managamant

12| 3| newt= mmsrasps -
B Library Managamant
= S.NO, Lzl Cand Mo, Mama wald Til Lised Typé AL
B inventery Managemant
1 gajendra pll 14 Gialandra Bunhi 1211008 | Facury F) + ¥ B
& Finance and Accounts 2 Pyl 01 15 Payal Jan 121112008 | Facuky 4 R + 7 R
¥ Hostel Management 3 ami sl 15 Ay Sahia 12112029 Facury A& K + ¥ &
a Committes Managamant 4 oopal o0l 17 Gopal Choudhary 121112029 Facury & K + ¥ &
] kimix 20 Kiimi Khurdiya 12112029 Facury A K L
] wivek.| 22 Wivek Jain 121172020 Facury A + ¥ &
—r 7 ilink 2 hitin Kathari 12112028 | Faculy ) + B ¥ AR
Deleted User Report ] FAry.C 24 Feiryy Shaphol 121172029 Faculy -4 + ¥ v 2 'S
Mal u
neas fas 8 yoipras 8 Yogendia St IVMEG | Facury R
Manage Rights
User Block Unblock n pustlaardian.s a7 Pusfilieardan Sori 131112028 Facully o4 W + v &
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