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ERP Implementation Report 

1. Implementation of ERP at Techno India NJR Institute of Technology was started from 11 July 

2012 by initiating the process of Data Collection from the college. Refer below screenshot for 

that. 

 

2. Formats for basic data were received on 14th July 2012 from Serosoft. Data was sent in the 

required format to Serosoft on 21 July 2012. [Refer attachment F-1 for details]. 

 

3. On 26 July 2012 a kick off meeting was scheduled with Mr. Pankaj from Serosoft at Techno 

NJR Campus. Mr. Pankaj elaborated about the product to all staff for usage. A status completion 

report was submitted to management after that and for each module coordinators were decided 

for smooth implementation. [Refer attached report F-2 for details]. A document was shared by 

Mr. Pankaj for Kickoff meeting attached  as F-3. 



2 
 

4. 30 July updated report was sent to management and formats were shared to Serosoft for 

marksheet management. [Attached as F-4] 

5. On 3 & 4 August on site visit was planned of Mr. Amit Runija (Support Engineer) from 

serosoft and Meeting was scheduled with all coordinators. 

 

6. Before visit updated report was sent to the management on 01/08/2012. It is attached as F-5. 

Some more formats were sent and remaining coordinators for other modules were finalized. 

Alumni Details were shared with company on the same day. [Attached as F6] 

 

7. After training some issues were coming. So a document was prepared and sent to Serosoft in 

order to get a solution of it. Reply was received on the same on 10 Aug 2012. [Atttached as F7]. 

8. A sandbox link was shared by Serosoft for practice of all coordinators. ID and password were 

shared to all coordinators. A screenshot is attaché for reference. 
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9. For installation of ERP software on Local Server contact details of Mr. Sandeep Upadhyay 

was shared with Serosoft. 

 

10. Software was installed on Local Server. 
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11. For marksheet reports formats were shared by Serosoft and suggestions given on that from 

Techno side. [Refer F8 and F9] 

 

12. Marksheet related formats were corrected as per suggestions and demo was given. Three 

formats are found OK by discussion with Vyas Sir [F12] but still one report is coming in many 

pages so asked them to redesign this one format as small as possible in PDF. [Refer F10 & F11] 
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13. After that a ticket based support system was started by Serosoft for resolving queries/issues 

from Techno side. For every issue uploaded on that portal an email was auto generated. It was 

sent to ERP Implementation coordinator email ID first, and after that all progress related updates 

of that ticket were updated through support system as well as by email. 

 

14. A new version was upgraded and data was migrated from old version to new version. A mail 

regarding the same  was received from serosoft as below. 
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15. On Jan 11, 2014 a sign off document was shared by Serosoft. A mail and file received is 

attached as F13. 
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16. A separate alumni module was started by Serosoft. A mail regarding the same was received 

along with credentials on 11 Jan 2014. It was forwarded to technonjr@gmail.com. 

 

17. User manuals were shared by Serosoft on date 13 Jan 2014. These are attached as F14. 

mailto:technonjr@gmail.com
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18. Alumni data was update by Serosoft  on 26 Dec 2015. A file of Alumni user is attached with 

mail as attachment F15. 

19. In marksheet module marks we were able to add marks and after uploading the files were 

downloaded with success remarks. [Ex. Find all downloaded success file in F16].  

Interface for uploading and downloading marks is given below for 45 /30 scheme. 

 

20. To manage users of ERP. Creating ID and giving rights below section was used. 
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